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1. Introduction 

1.1 Background to the project 

The Stellenbosch Municipality is undertaking planning and infrastructure provision for the establishment of the 

Kayamandi Bulk Water Supply Pipe and Reservoir (the Project). The proposed project is aligned to the Stellenbosch 

Municipality’s Integrated Development Plan (IDP) (Stellenbosch Local Municipality, 2019) and is in support of 

housing and development schemes over the next couple of years.  

The proposed Project entails the construction of: 

75 to 154 litre per second (ℓ/s) pump station  

• located at the existing Papegaaiberg Reservoir and pump station site 

• with associated infrastructure associated infrastructure such as valve chambers and flow meters, 

• including two (2) back-up diesel generators, each with a generation capacity of 0.8 megawatt (MW), 

collectively generating approximately 1.6 MW, 

• installation of above-ground diesel storage of approximately 12 m3 to fuel the back-up generators,  

• pump station footprint, including generators, diesel storage and associate infrastructure estimated at 3000 

m2 

• associated with the pump station will be a satellite construction camp of an estimated 400 m2. 

 

Rising main pipeline   

• with associated scour chambers (5-7 small chambers, each estimated 10 m2), 

• to take water from proposed new pump station at the existing Papegaaiberg Reservoir to the proposed new 

Kayamandi Northern Reservoir,  

• approximately 3 200 m in length, 

• internal diameter of estimated 450 mm,  

• internal diameter of estimated 450 mm, 

• footprint of the infrastructure is estimated at 3200 m x 1 m = 3 200 m2 

• footprint of construction (trench) will be 6-6.5 m wide (20 800 m2)  

• a proposed pipeline corridor of 50 m wide will be applied for along the length of the pipeline route, within 

which a 15-20 m construction corridor is required (64 000 m2), except: 

• Wetland crossing – within the wetland buffer area (15 m on either side of the delineated wetland) no 

application corridor applies. A construction corridor of a maximum of 6.5 m is applied for; 

• Azania/Watergang informal settlement - pipeline passes between the newly established Watergang / Azania 

Township and the Kayamandi Township, where space is limited to the jeep track and walking path through 

this area – the pipeline will be placed in the available space (roughly a 6.5 m width), and 

• Enkanini informal settlement (East of existing Kayamandi Reservoir) – the pipeline route runs southwards 

and follows the gravel road past the eastern side of the existing Kayamandi Reservoir. In this section, a 

small informal settlement has established on both sides of this road and available space is <6m wide, 

constricting to 3-4m wide in places due to dwellings/structures encroaching on the road. A minimum 

construction corridor of 6.5m is required. The Stellenbosch Municipality Housing Department is in the 

process of engaging resident with regards to relocating identified structures in the area to make way for the 

proposed pipeline. A social impact assessment has been done to assess the potential impact of the pipeline 

on the structures and people that may need to be relocated.  
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• once complete a 6-6.5m pipeline servitude will need to be kept clear of development, however there will be 

no surface footprint, except for markers and scour chambers and a construction scar that will fade over 

time. 

 

560 m pipeline  

• from the proposed Kayamandi Northern reservoir back along the rising main pipeline to Azania / Watergang 

(i.e. in parallel to the northern section, thus total length of the pipeline footprint is still 3200 m), 

• internal diameter of estimated 450 mm or less,  

• footprint is included in that of the rising main. 

 

Kayamandi Northern reservoir 

• with associated infrastructure such as valve chambers and flow meters, 

• that will be fed from the existing Papegaaiberg Reservoir via the proposed new rising main, 

• with 10 mega litre (Mℓ) maximum capacity, 

• with a 1600 m2 footprint 

• including a construction camp with laydown area of a maximum of 4000 m2 footprint,  

• the proposed reservoir and campsite will be located within the surveyed area for the proposed reservoir site, 

as indicated in the Locality Map (Appendix A)  

 

Total footprint of the development is 30 000 m2 (pump station) + 20 800 m2 (pipeline) + 1600 m2 (reservoir) = 25 400 

m2 (2.5 ha). 

Access will be via existing tar and dust roads.  

This development requires Environmental Authorisation (EA) and is therefore subjected to a Basic Assessment 

(BA) process in terms of the National Environmental Management Act (No. 107 of 1998), as amended (NEMA), as 

amended. The proposed activity triggers activities listed in Government Notice Regulation (GNR) 983 (Listing 

Notice 1 and Listing Notice 2). 

The pipeline will cross a water course, for which a General Authorisation (GA) will be required in terms of the he 

National Water Act (Act 36 of 1998). Thus, all public documentation using in the Public Participation Process (PPP) 

will also provide notification that GA will be applied for from the Department of Water and Sanitation (DWS).  

1.2 Project Location 

The study area falls within the Stellenbosch Municipality which is a Category B1 municipality situated in the Western 

Cape Province and forms part of the Winelands District Municipality (Please refer to Figure 1-1). The proposed 

Project is located approximately 3 km north of the western edge of the town of Stellenbosch town, Western Cape 

province. The Project is adjacent to the existing Papegaaiberg, Kleinvallei and Kayamandi reservoirs.  

 
1 A local municipality that shares municipal executive and legislative authority in its district area. 
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Figure 1-1: Map for the proposed Kayamandi Bulk Water Project  
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1.3 Objectives of Public Participation 

The purpose of a PPP is to engage with all Interested and Affected Parties (I&APs) during the planning, 

assessment, implementation and management of the proposed project. The main objectives of are to achieve the 

following: 

• Inform all I&APs and provide background and technical information about the proposed development and the 

BA and GA processes; 

• Create networks and feedback mechanisms whereby I&APs can participate and raise their viewpoints 

(issues, comments and concerns) with regards to the proposed development and associated activities; and 

• Ensure that the views of I&APs are reflected and considered by the Applicant and the Competent Authority 

(CA). 

 

The aim of this report is to: 

• Document the PPP conducted thus far; 

• Present the register of registered I&APs; 

• Provide a list of issues raised to date; and 

• Outline the way forward for I&APs to get involved in the project. 

Furthermore, this report also provides a plan which is designed to ensure that the Project’s plans for engagement 

with all I&APS are communicated and understood by everyone concerned. I&APs are considered to include all 

organisations and communities who may be affected by the Project or who have an interest in it. The PPP provides 

the overarching framework for all engagement relating to the BA process in accordance with the relevant legislation. 

 

The PPP plan will aim to: 

• Identify the I&APs whose participation will require additional effort; 

• Describe the range of information to be communicated and the ways of informing to stakeholders by 

group/type where applicable; and 

• Provides a plan of engagement with the I&APs during the BA process. 

2. The Public Participation Process 

The principles that govern communication with society at large are best embodied in the principles of Chapter 1 of 

the NEMA. The PPP for the EA is undertaken in accordance with the requirements of the GNR 982 of the 

Environmental Impact Assessment (EIA) Regulations (2014), as amended. Furthermore, the PPP will be 

undertaken in terms of GNR 650 of Government Gazette No. 43412 (05 June 2020) in order to ensure reasonable 

consultation within the lockdown period of the COVID-19 pandemic. 

The objectives of undertaking a PPP in an environmental process are to provide sufficient and accessible 

information to stakeholders in an objective manner to assist them to: 

• Raise issues of concern and suggestions for enhanced benefits; 

• Verify that their issues have been recorded and considered in the environmental investigations; 

• Assist in commenting on feasible alternatives; 

• Contribute relevant local information and knowledge to the environmental assessment; and 

• Comment on the findings of the environmental assessment. 

The approach towards any PPP is dependent on the details of the project. Each project has a specific geographic 

and technical nature, and hence the PPP should be structured accordingly. Where possible, and within the required 

statutory frameworks, it is also desirable to structure such a process to address the process needs of I&APs. 



Kayamandi Northern Extension Water Supply 
Pump Station, Pipelines and a Reservoir, 
Western Cape 

 
  

  
  

Project number: 60607470 
 

 
Prepared for:  Stellenbosch Municipality   
 

AECOM 
10 

 

2.1 Identification of and Registration of Stakeholders 

I&APs are defined as any person, group of persons, or organization on which the Project (or activity) has an actual 

or potential, direct or indirect, positive or negative impact, or one that has an actual or potential, direct or indirect, 

positive or negative impact on the Project (or activity). 

The objective of stakeholder identification and analysis is to establish which organizations and individuals may be 

directly or indirectly affected (positively and negatively) or have an interest in the Project in order to assess their 

needs and expectations for engagement based on their interest and influence in relation to the Project. 

At the time of compiling this report, the database contained stakeholders across a range of sectors and spheres of 

government and public organisations, including: 

• Adjacent Landowners (indirectly affected); 

• Provincial and Local Government; 

• Ward councillors; and 

• Non-Government Organisations (NGOs). 

AECOM made an effort to ensure that individuals and/or organisations were identified from an institutional as well 

as a geographical point of view. 

Geographically, AECOM involved nearby communities, and the structures that represent them. Institutionally, 

organisations or individuals that may influence policies and decisions or contribute to the project were involved. 

Not all these organisations are necessarily in the project’s direct sphere of impact. Refer to Appendix F6 for the 

I&AP Database.  

The properties which will be affected by the proposed development are given in Table 2-1 below. 

Table 2-1: Details of the Affected Properties 

No Reservoir 
(R), 
Pipeline 

and pump 
station (P) 
or Access 

Road (AR) 

Farm  Farm / 
Erf 

Number 

Portion SG Digit Code Farm Name Landowner 

1.   R Farm 183 183 0 C06700000000018300000 Grootvlei Stellenbosch 

Municipality 

2.   P Watergang  182 0 C06700000000018200000 Watergang Stellenbosch 

Municipality 

3.   P Farm 181 181 0 C06700000000018100000 Farm 181 Stellenbosch 

Municipality 

4.   P Watergang 182 1 C06700000000018200001 Watergang Stellenbosch 

Municipality 

5.   R, P Farm 183 1514 5 C06700000000018300005 Watergang Stellenbosch 

Municipality 

6.   R Farm 183 183 36 C06700000000018300036 Grootvlei Stellenbosch 

Municipality 

7.   R Farm 183 183 23 C06700000000018300023 Grootvlei Stellenbosch 

Municipality 

 

2.2 Announcement of the Proposed Project 

Information was disseminated to I&APs through the following methods: 

• Newspaper advertisements; 

• Site notices; 

• Background information documents (bid) 
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• Notification letters; 

• Notification phone calls, and  

• SMS notifications 

 

Table 2-2 presents some of the information that will be shared. Issues raised and comments received from I&APs 

will be integrated into the Final BA Report as and when received. 

Table 2-2: Information to be disclosed and disclosure methods 

Information to be 

Disclosed 

Method 

Information on the 

Project and BA process 

• Notification letters delivered to the Office of the Speaker to provide to the relevant ward 
councillors to be disseminated to local community leaders, to communicate the availability of 

the BA report to local community members. 

• Notification letters e-mailed to I&APS with email addresses. 

Project announcement  • Public announcement in a local newspaper. 

• Site notices on site and at public locations. 

• SMS notifications will be sent out were possible to directly affected I&APs who do not have 

email address. 

Report Publication  • Copies of the Consultation BA Report will be made available to stakeholders via an 
electronic link for a period of thirty (30) days allowing I&APs to review and comment on the 

Consultation BA Report in line with legislated requirements. 

• A non-technical executive summary will also be made available for download (to 

accommodate lower data usage by I&APs). 

• Information communicated through communication methods listed above. 

2.2.1 Newspaper advertisement 

Various mechanisms were used to create public awareness about the BA process and to announce the availability 

of the Draft BA Report for the Project. Newspaper advertisements, announcing the proposed project and inviting 

stakeholders to register as an I&AP were published as indicated in Table 2-3. The advertisements were published 

in English and isiXhosa. Copies of the newspaper advertisements are contained Appendix F1. 

Table 2-3: Newspaper Advertisements Published 

Newspaper  Date Geography 

Eikestad Nuus 07 November 2019 Local  

Eikestad Nuus 10 December 2020 Local  

2.2.2 Site Notices 

Two sets of site notices announcing the proposed project were placed. The purpose of the first set of site notices 

was to invite stakeholders to register as an I&APs and were placed at the locations indicated in Table 2-4 on 07 

November 2019. The second set of site notices were to again invite stakeholder to register as I&APs, but also to 

announce the viability of the Basic Assessment Draft (version 1) for public review were place. These were placed 

at the locations in Table 2-5 on 10 December 2020. The site notices were presented in English. Photographs of the 

site notices are contained in Appendix F3.  

Table 2-4: Site Notice Locations (7 November 2019) 

Site notice Location Latitude Longitude 

1.  Positioned on a boundary fence along the proposed access road 
(existing dirt road) from the R304 to the proposed Kayamandi 

North reservoir site. 

33°54'45.17"S 18°50'0.40"E 

2.  Papegaaiberg Nature Reserve temporary access gate 33°55'50.55"S 18°50'16.09"E 

3.  Papegaaiberg Reservoir boundary fence at the southern-most 

point of the pipeline route and the location of Site Camp 2 
33°56'14.11"S 18°50'45.68"E 

4.  Kayamandi Public Library notice board 33°54'57.60"S 18°50'53.39"E 

5.  Stellenbosch Public Library notice board 33°56'12.27"S 18°51'43.31"E 

6.  Stellenbosch Municipal Offices, ground floor reception 33°56'13.39"S 18°51'45.12"E 

7.  Kayamandi Economic and Tourism Corridor (Cashiers Office) 33°55'9.50"S 18°51'7.21"E 
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Table 2-5: Site Notice Locations (10 December 2020) 

Site notice Location Latitude Longitude 

1.  Stellenbosch Public Library 33°56'12.61"S 18°51'42.83"E 

2.  Stellenbosch Economic Corridor  33°55'11.60"S 18°51'9.11"E 

3.  Kayamandi Public Library notice board 33°54'57.48"S 18°50'53.34"E 

4.  Fence along pipeline at Enkanini and Azania/Watergang  33°55'24.79"S 18°50'27.44"E 

5.  Fence at Vodacom tower at reservoir site 33°54'57.56"S 18°49'60.00"E 

6.  Kayamandi Clinic 33°55'10.24"S 18°50'47.72"E 

7.  Fence access road on the R304 33°54'16.43"S 18°50'32.51"E 

 

2.2.3 Background Information Document 

A Background Information Document (BID) was compiled and provided via email to registered stakeholders 

contained in the stakeholder database on 07 November 2019 via e-mail as part of the project announcement and 

on 10 December 2020 via e-mail as part of the 30-day pre-application PPP. The aim of announcing the project was 

to inform I&APs of the proposed project in order to avoid or minimise impacts associated with the proposed project 

through affording I&APs an opportunity to raise critical issues that need to be considered in the planning phase of 

the project  

The BID provided background information to the public on the Project and the BA process for the proposed Project. 

Furthermore, it provided the contact details of the Public Participation Officer. The provision of contact details in 

the BID ensured on-going interaction with I&APs. The BID was distributed as an attachment to the notification letter 

to all registered I&APs. The BID will be available upon request and will also be provided to newly registered I&APs 

during the BA process.  

A copy of the BID and proof of delivery are contained in Appendix F4. 

2.2.4 Notification Letter 

A notification letter was distributed on 07 November 2019 to the identified and registered I&APs announcing the 

project and opportunities for participation. The list of I&APs included landowners and occupiers of land, affected 

district and local municipalities, ward councillors and organs of state that have jurisdiction in respect of the proposed 

activity.  

Subsequently another notification letter was distributed on 10 December 2020 detailing the availability of the Draft 

BA Report for public review.  

Through the public review of the Draft BA Report mentioned above, it was determined that additional information 

and clarity needs to be provided with regards to the following:  

• Maintenance Management Plan;  

• Wetland and Botanical Rehabilitation Plans; and  

• Additional information with regards to the relocation affected stakeholders.  

As such, a second round of the public review period is being undertaken for this reason. A notification letter detailing 

the availability of the Draft BA Report for a second round of public review was distributed to registered I&APs on 

27 April 2021. 

 

Copies of the notification letters are provided in Appendix F2. 

2.2.5 Notification Phone Calls 

An effort to communicate with potential I&APs was made throughout the process.  

• Ward councillors were contacted on the week of 04 December 2019 to announce the project and again on 

10 December to communicate the availability of the Draft BA Report for public review.  
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2.2.6 SMS Notifications 

Further effort to communicate with potential I&APs was made by way of SMS notifications. SMS notifications were 

sent to the directly affected residents at Enkanini on 11 December 2020 and a reminder on 18 January 2021. Refer 

to Figure 2-1 and Figure 2-2 for the SMS notifications and to Figure 2-3 for a list of the recipients as per the I&AP 

database. 

 

   

Figure 2-1: SMS Notification Figure 2-2: SMS Notification 
Figure 2-3: Recipients of the 

SMS Notifications 

Further to this, a notification SMS detailing the availability of the Draft BA Report for a second round of public review 

was sent to registered I&APs on 87 April 2021 (Figure 2-4). 

 

Figure 2-4: SMS Notification – second round of public review 

mashaup
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2.2.7 Notification Video 

An effort to ensure that the right stakeholders obtain the right information on the Project was made throughout the 

process. Specifically to ensure that the residents of Enkanini that need to be relocated should the project proceed, 

a video presentation of the Social Impact Assessment conducted on the impact of relation of these affected 

residents was compiled as a means to communicate the study summary and findings to the stakeholders, including 

showing that their issued raised in an earlier focus group meeting were included in the study. The video also 

indicated the next steps in the relocation process, which is the requirement for the Stellenbosch Municipality to 

commission the preparation of a Relocation Action Plan and Livelihood’s Restoration Plan for the affected Enkanini 

residents and structures. The purpose of the video was to equip the stakeholders with the information required to 

enable them to provide their comments. The video was presented in isiXhosa.  

SMS notifications containing a link to view the were disseminated to the stakeholders (Figure 2-5). Furthermore, 

the video was provided to stakeholders via WhatsApp for the individual stakeholder where achievable (Figure 2-6).  

Refer to Appendix F8 to view the notification video.  

  

Figure 2-5: SMS notification with video link Figure 2-6: WhatsApp distribution Video Link 

2.3 Availability of the Draft BA Report 

The Draft BA Report for the abovementioned project will be available for public review for a period of 30 calendar 

days, as required in terms of Chapter 2, Sec 3 (8) of the EIA Regulations (2014), as amended. The public review 

period is from 10 December 2020 to 01 February 2021. I&APs will be notified of the availability of the Draft BA 

Report notification letters (Appendix F2) and SMS for the directly affected residents at Enkanini.  

mashaup
Rectangle

mashaup
Rectangle
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Through the public review of the Draft BA Report mentioned above, it was determined that additional information 

and clarity needs to be provided. As such a second round of the public review period is being undertaken from 28 

April 2021 to 27 May 2021. Again, I&APs will be notified of the availability of the Draft BA Report notification letters 

(Appendix F2) and SMS for the directly affected residents at Enkanini 

Due to COVID-19 directives given by the Department of Forestry, Fisheries and Environment (DFFE), hard copy 

reports cannot be placed at public venues. Therefore, in order to access the report electronically please scan the 

QR code provided below, alternatively you can visit the following link to access the Draft BA Report: 

Link QR Code Validity Period 

https://aecom.com/kayamandi-sa-10-20 

 

• 10 December 2020 to 01 February 

2021. 

 

• 28 April 2021 to 27 May 2021. 

2.4 On-going Communication 

AECOM’s contact details were provided on all written communication to ensure that I&APs can interact with the 

Public Participation Team and comments raised can be communicated to the Environmental Assessment 

Practitioner (EAP) team. 

3. Comments Raised 

Comments, issues and concerns raised to date are contained in the Comments and Responses Report (CRR) in 

Appendix F5. All issues and concerns raised by I&APs during their review of the Draft BA Report will be recorded 

and responded to in the CRR, which will form part of the final BA Report to be submitted to the Department of 

Environmental Affairs and Development Planning (DEA&DP). The CRR will include, but not be limited to, the 

following, where applicable: 

• Place and time of formal engagement events and level of participation including by specific stakeholder 

groups (e.g. business owners or NGOs). 

• Type of communication, e.g. by mail, telephone and other means of communication. 

• Comments received by government authorities and other stakeholders. 

• Number of comments by topic and type of stakeholder, and details of feedback provided. 

• Numbers and types of grievances and the nature and timing of their resolution. 

4. Stakeholder Engagement Planning 

A PPP Plan was submitted to DEA&DP and was approved on 07 December 2020. A summary of the proposed 

Consultation PP Plan is provided in Figure 4-1 below in blue, with the additional step of making the updated version 

of the BA Report (Draft Version 2) available for comment added in green. 
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Figure 4-1: Summary of the proposed PP Plan 

5. Conclusion  

Based on the inputs received during the PPP conducted to date, the following conclusions can be made: 

• The PPP process undertaken to date complies with the EIA regulatory requirements, including COVID-19 

Directives. 

• Communication with I&APs, especially the communities surrounding the site, should continue. This is to 

ensure informed decision-making and a clear process throughout. 

 
  

1
• Draft the PP Plan

2

• Obtain comments and approval from DEA&DP on the PP Plan methodology and approach

• Submit application for environmental authorisation to DEADP and provide Consultation BA Report

3

• Announce the Project to I&APs via:

• Placing of site notices (English)

• Placing of newspaper advert (English and isiXhosa)

4

• Distribution of notification letters, detailing:

• The public review period

• The Consultation BA Report QR code and electronic link and list of local Western Cape Government free Wi-fi 
hotspots 

• PP Officer contact details

5

• Announce second round of public review to registered I&APs, including:

• The public review period

• The Consultation BA Report QR code and electronic link and list of local Western Cape Government free Wi-fi 
hotspots 

• PP Officer contact details

6

• Notify I&APs of the Final BA Report submission to DEA&DP

• The Final BA Report will include all comments received and responses provided to all registered I&APs

7

• Notify I&APs of DEA&DP's decision on the application for EA; detailing the appeals process as well as providing 
all other relevant details as stipulated in the EA document
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